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"~ 2024 marked a major milestone for Urban Edge - our 50th anniversary. It
- was a year to celebrate how far we’ve come, and to renew our

commitment to what lies ahead. With a strong strategic plan guiding our
path, we continued to focus on the tools and programs that help
families build lasting financial security and access stable, affordable
homes.

From credit-builder loans and matched savings accounts to career
coaching and down payment assistance, our programs are designed to
help residents overcome systemic barriers and build wealth on their
own terms - whether that means reducing debt, increasing earnings, or
buying a first home. Inside, you’ll read how we continue to walk
alongside families at every stage of that journey.

At the same time, we’re advancing our real estate work - preserving and
improving existing housing, moving new developments forward in the
pipeline, and investing in long-term affordability. Through efforts like
the Roxbury Collective for Affordable Housing, we’re also working to
shift policy, support local organizing, and ensure that the voices of our
community shape the future of this city.

We’re grateful for your partnership over the
last five decades - and especially now, as
we step into the next chapter. Thank you for
standing with us to build a more just,
inclusive, and resilient future.

Emilio Dorcely
CEO
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Strategic Plan

5 pillars focused on both people and communities

oSe Vulnerable
M Populations

Empower and elevate
vulnerable populations in our
core neighborhoods to access

opportunities

Wealth H Racial ‘_} Community
Building Equity Building

Deepen our commitment to Center and embed racial Serve as a trusted
community wealth-building, equity and justice into our voice and partner for
including the renter-to- work and organizational community-based
homeowner pipeline practices leadership and advocacy

Housing

Affordability

Maximize our contribution
to housing affordability and
stability in Boston
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Strategic Plan Updates

Reflecting on successes in each of our pillars.
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Vulnerable Populations

Last year, over 100 Urban Edge residents received personalized
financial coaching, and nearly 1,000 households improved their
credit scores by an average of 13 points through the Esusu Rent
Reporting program. We also celebrated the graduation of 28
caregivers from our Strong Start early childhood program, with
92% reporting improved parenting skills.

Community Building

Urban Edge residents dedicated nearly 10,000 hours to
community engagement in partnership with Union Capital
Boston. Through the Roxbury Collective, which Urban Edge co-
founded, more than 400 individuals and 8 partner
organizations came together to advocate for rent stabilization
in the neighborhood and across the state.

Housing Affordability

Betty Greene Apartments will open in Spring 2025 - a 65-unit,
100% income-restricted affordable housing development. The
building also features ground-floor commercial/community-
facility space, soon to be home to a nonprofit organization
providing vital services to formerly incarcerated individuals
seeking stable housing, employment, and family reunification.

Wealth Building

Since launching our Strategic Plan, we’ve invested more than
$560,000 to provide wealth-building opportunities for
residents, serving 342 clients. Through the Urban Edge Down
Payment Assistance Program, three Urban Edge residents
became first-time homeowners with $50,000 and $100,000
grants. Our team supported an additional 40+ low- to
moderate-income families in purchasing homes across
Greater Boston.

Racial Equity

Urban Edge is a proud founding partner of OppCo’s Fellowship
for Equitable Affordable Housing Development which fosters
diverse real estate professionals. In addition, we continue to
mentor and partner with small minority-owned firms to
promote greater equity in the affordable housing industry.
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Making a Difference

Urban Edge’s impact in helping residents and clients
reach their goals and engage in their community

e First Time Homebuyer Classes

e Credit Counseling @/)
e One-on-0One Support and Coaching @
e Down Payment Assistance

e Matched Savings

Community Engagement
Highlights from 2024

500+ backpacks given away at our Back-
& to-Schoolevent
(p 300 Turkeys given away at Thanksgiving
\Zy 14 Senior Tea & Coffee Hours
@ 90 households were enrolled in the Family
Self-Sufficiency (FSS) Program
34 households received nearly $70,000 in

rental assistance

Community Program

Urban Edge’s Community Highlights from 2024
Programs Team provides a

comprehensive array of wealth- % 46 first time homebuyers were created
building programs, that include:

f%fﬁg 243 participants graduated from our Credit

Counselling Workshops

33 foreclosures were prevented

$355,000 in assistance, including match
savings and down payment support was
disbursed to families enrolled in our wealth-

building programs

Urban Edge’s Community
Engagement team serves
residents in Spanish, Haitian
Creole, and English — delivering

essential services and support
across languages to meet the
diverse needs of our
community.
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Pathways to Stability

Sohery’s Story

Sohery Del Rosario has lived in an Urban Edge property
since 2016. After separating from her partner, she moved in
with extended family members, seeking stability for herself
and her daughter. But the two-bedroom apartment they
share is tight and crowded, and Sohery has long dreamed
of having a place of her own.

That dream felt out of reach when she fell behind on rent-
until the property management office connected her with
Lourdes Veira, one of Urban Edge’s Community
Engagement Officers. What began as financial coaching
soon evolved into something much deeper. “She’s my
angel,” Sohery says. “Not only did she help me with rent, she
helped me with my life.”

Lourdes worked with Sohery to apply for RAFT assistance
in early 2024, which helped cover her back rent and get
back on her feet, and later to secure first and last month’s
rent plus a security deposit for a new apartment. Lourdes
also helped Sohery set up a budget and make a plan-not
just for housing, but for her long-term goals.

“She didn’t push me to do everything at once,” Sohery
says. “She helped me focus on my job, my housing, and
then finishing my high school diploma.” Today, Sohery is
working in property management with The Community
Builders, having transitioned from a career working in
dental offices. It’s a job she enjoys—and one that gives her
both confidence and stability for the future. “There are
always jobs in property management,” she says.

Soon she will be moving to East Boston into her own
apartment, just around the corner from her mother who
can help with childcare. The move is a major
accomplishment for Sohery.

“| can't wait to have my own
place and I'm so thankful | have
a steady job,” Sohery says.
“Being a single mom isn’t easy—
you miss a lot. But I’'m doing my
best, and I’'m glad | have
support.” Once she’s settled,
she’s determined to finish her
high school diploma and keep
moving forward toward greater
stability and independence.
“Getting my lease and my keys—
that's a big step for me,” she
says. “Lourdes helped make it
possible.”

Alex’s Story

“This entire journey has been so
worth it.” After 20 years living in
the same apartment, Alexandria
Guerrier made a decisive leap
toward homeownership in 2024.
With the guidance of Urban
Edge’s Community Programs
team-especially Gercide Luc—
Alex built not only her savings,
but also her knowledge of the
market, available grants, and
homebuying strategies. “She
had a wealth of knowledge and
met with me every week,” Alex
said. “Without her, | don’t know
how | would have gotten
throughit.”

Alex joined one of our matched savings programs, setting
aside $2,500 of her own money and earning a $5,000 match to
help fund a future down payment. “Combined with the savings
| had accumulated, that program was how | got the 1.5% |
needed to secure mortgage approval. That was pivotal.”

“Alex’s commitment to the process was unwavering. After
years of careful planning—switching jobs to increase her
income, attending first-time homebuyer classes, and
staying on top of every opportunity, 2024 became the year
her preparation paid off. Despite Boston’s rising costs, Alex
was determined to stay in the city she’s always called home.
By the fall, she had requalified for the City's down payment
financial assistance program, secured mortgage
preapproval, and was ready to act when the right
opportunity appeared.

She calls 2024 the turning point: “There were so many ups
and downs, but | kept my mind on my intentions.” That
steady resolve—and the foundation she built with Urban
Edge - led to a major milestone when Alex and her son,
now co-owners, closed on their new condo in Mattapan’s
Olmsted Green.
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Our Board of Directors

Urban Edge is grateful to our board of directors for their commitment and effort in
serving our community. As a certified Community Development Corporation in
Massachusetts, Urban Edge is proud to meet the state’s requirement that CDC boards
meaningfully reflect and represent the communities they serve. This includes ensuring
that low- and moderate-income residents, along with individuals who live in our
service area, have a voice in shaping our work. This structure helps keep us grounded,
accountable, and responsive to the needs and priorities of the people at the heart of
our mission.

EXECUTIVE COMMITTEE

Johanna Smith

President
Benjamin Forman Sebastian Zapata Andrew Sobers
Clerk Vice President Treasurer
Wanda Atkins Vivian Mba Okoro
Assistant Clerk Assistant Treasurer
Jacqueline M. Anne McKinnon Armani White
Cummings- Furtado Executive Committee Executive Committee
Executive Committee Member Member
Member
BOARD MEMBERS
Darlene Atkins Alison Haight
Jeannette Callhan Beryl Harris
Mirella Cruz Eddie Jenkins
Genie Curry Arealus Pough
Natacha Dunker Diane Stafford
Bruce Ehrlich Nathan Zielonka

Reflects members serving between July 1, 2024 - June 30, 2025.
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Thank you to all of our supporters
who make our work possible.

AN A\
CITY of BOSTON nghborWorks@ United (@ united way of

Way (57| Massachusetts Bay
AMERICA

Beth Israel Lahey Health ‘) MASSACHUSETTS » .
Beth Israel Deaconess GENERAL HOSPITALI WlnnCompanles

Medical Center

AAFCPAs Marty Jones & Frederick Augenstern
Atrius Health Equity Foundation JPMorgan Chase
Bald Hill Builders Klein Hornig LLP
BlueHub Capital Kuehn Charitable Foundation
Boston Children's Hospital Liberty Mutual Foundation
The Boston Foundation LISC Boston
Boston Trust Walden Company M&T Bank
Cambridge Savings Charitable Foundation MHIC
Cambridge Trust Charitable Foundation MLJ Insights
Capital One Timothy and Deborah Moore Foundation
Paul and Eileen Casilli NEI General Contractors
Citizens William Oppenheimer
Dedham Savings Bank Rockland Trust Charitable Foundation
Eastern Bank Santander Bank, N.A.
Enterprise Community Partners Joey Smith
First Citizens Bank TD Charitable Foundation
HarborOne Bank UHM Properties
Insource Services, Inc. Webster Bank
Insperity Wells Fargo

Reflects supporters who contributed $4,000 or more Urban Edge during
Fiscal Year January 1, 2024 - December 31, 2024.
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Investing in the Community

Financial Overview
Fiscal Year 2024 (Jan1, 2024 - Dec 31, 2024)

REVENUE
2,078,745 \
1,310,353
2557292,
1,868,323
$7,814,713
Il Grants & Contributions
B Gains & Interest
Management & Development
Resident Services & Sponsorship
EXPENSES
( 2,288,687
1,718,651
2,625,711~
472,918
$7,427,576 321,609

I Engaging with the Community

B Creating Homeowners & Building Wealth
Building Affordable Homes
Managing our Assets
Realty Brokerage

Urban Edge Housing Corporation is a registered 501(c)(3) organization, EIN: 22-2483475
1542 Columbus Avenue, Roxbury, MA 02119
info@urbanedge.org | (617) 989-9300






